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SOLID GROWTH
OUTPERFORMING
THE BEAUTY MARKET

MARKET

1 L’Oréal beauty market estimates based on manufacturer’s net prices, excluding soap, toothpastes, razors and blades. At constant exchange rate.
2 2024 like-for-like sales growth.

+5.1%
~+4.5%

2

1
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EUROPE

PERFORMANCE BY REGION 

+8.2% +7.5%
MARKET

NORTH AMERICA

+5.5% +5%
MARKET

NORTH ASIA

-3.2% -2%
MARKET

EMERGING MARKETS

+11.7% +11%
MARKET

2024 like-for-like sales growth.

L’Oréal beauty market estimates based on manufacturer’s net prices, excluding soap, toothpastes, razors and blades. At constant exchange rate.
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1 2024 like-for-like sales growth.         

A TALE OF
TWO CITIES

(excluding North Asia)

+8%1

like-for-like
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23%
2022

of sales

17%
2024

of sales

THE CHINESE ECOSYSTEM
REDUCED EXPOSURE TO

1 of L’Oréal Sales.
2 Mainland China, Hainan and Hong-Kong SAR.

1

2

2
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32%
EUROPE

24%
NORTH ASIA27%

NORTH AMERICA

8%
LATIN AMERICA

9%
SAPMENA- SSA1

A MORE BALANCED FOOPRINT

Breakdown of 2024 sales (% of total). 
1 South Asia - Pacific - Middle East - North Africa/Sub-Saharan Africa.
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1 Based on 2024 sales.

USA

HIGHLIGHTS

1/4
of growth1
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EUROPE

1 2024 like-for-like sales growth.

BIGGEST CONTRIBUTOR
TO GROWTH

+8.2%1

in sales

HIGHLIGHTS
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1 Based on 2024 sales.

EMERGING MARKETS

HIGHLIGHTS

>16%1

of sales

36%1

contribution to growth
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VIRTUOUS

CONTROLLED SG&A

STRONG A&P
INVESTMENTS

RECORD HIGH 
GROSS MARGIN

STEADY IMPROVEMENT
IN PROFIT

TOP-LINE GROWTH
HIGHLIGHTS

P&L
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17.0%
17.3%

17.8%
18.1% 18.0%

18.3%
18.6%

19.1%

19.5%

18.6%

19.8%

1 Based on 2024 figures.

20%1

(+20 Bps)

A RECORD OPERATING MARGIN

20232022202120202019201820172016201520142013 2024

HIGHLIGHTS
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CONTINUED FUEL BEHIND OUR BRANDS

20242023202220212020201920182017201620152014

6 559
7 360
29.1%

7 264
29.2%

7 651
29.4%

8 145
30.2%

9 208
30.8% 8 648

30.9%

10 951
32.8%

12 059
31.5%

13 357
32.4%

14 009
32.2%

+10Bps
on a comparable basis

1

HIGHLIGHTS

1 Based on 2024 figures.
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+6.1%

DIVIDEND IN EUROS

1 Proposed at the shareholders’ meeting to be held on 29 April 2025.

HIGHLIGHTS

20242023202220212020201920182017201620152014

2.70
3.10 3.30

3.55
3.85 3.85 4.00

4.80

6.00

6.60

7.001
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HIGHLIGHTS

ECOVADIS
PLATINUM

MEDAL
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PARTNERSHIP

HIGHLIGHTS

X
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OUTLOOK

2025
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1 L’Oréal beauty market estimates based on manufacturer’s net prices, excluding soap, toothpastes, razors and blades. At constant exchange rate.

2013 2014 2015 2016 2017 2018 2019 2021 2022 2023 2024 2025

2020

+4% +4% +4% +4%
+5%

+6%
+5%

+8%

+6%

+8%

+4.5%

-8%

+4-4.5%1

BEAUTY MARKET WILL CONTINUE TO GROW
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STIMULUS PLAN
BEAUTY
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CONSUMER
RECRUITMENT

THE TRAILBLAZER
OF
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FRAGRANCE

CHAMPIONING

BOOM

THE
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EXPERIENTAL LUXURY
&

WELLNESS
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PREMIUM

HAIRCARE

OF
THE CHAMPION

PROFESSIONAL



C1 - Internal use

OUR PLAYGROUND
EXPANDING
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FOUNDATIONS
LAYING THE

FOR THE NEXT CHAPTER
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748
680

761 794 841 877 914
985 1029

1 139

964

1289

1355

20132012 2014 2015 2016 2017 2018 2019 2021 20222020 2023 2024

3%
of sales

1 Based on 2024 figures.

1
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EASYTEM

REGEN BEAUTY & LONGEVITY

MICROBIOME

FRAGRANCE / COLOR

UNIVERSITIES

AUGMENTED BEAUTY

GREEN & BIOTECH



C1 - Internal use

AUGMENTED
R E S E A R C H

AUGMENTED
A & P  R O I

AUGMENTED
C R E A T I V I T Y

AUGMENTED
C O N S U M E R  
S E R V I C E S

AUGMENTED
BEAUTY
WITH AI
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HARMONIZING

AGILITY & SCALE

IT

EFFICENCIES
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DACH

UKI
BENELUX

IBERIA

ADBA

CHS

POLBA

DNSF

EUROPE EXAMPLE
FROM 25 COUNTRIES
TO 8 CLUSTERS

ORGANIZATIONAL
STRUCTURE

SIMPLIFIED
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SHARED SERVICE CENTERS

NORTH AMERICA
Tampa

LATIN AMERICA
Mexico City 

EUROPE (Eastern)
Warsaw

EUROPE (Western)
Madrid

EUROPE (France)
Paris

NORTH ASIA & SAPMENA
Kuala Lumpur
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OPERATIONS
RESILIENCE
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LICENSE

PARTICIPATIONS

LICENSE

ACQUISITION



C1 - Internal use

FASTER
& FURTHER

GOING
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OF NEW SPACES
CONQUEST
IN THE BEAUTY GALAXY
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ONLY BEAUTY
ALL BEAUTY
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GEOGRAPHICS
NEW

CONSUMERS
NEW

TECHNOLOGIES

THREE SPACES
TO CONQUER
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REGIONAL
CONQUESTS

FIRST SPACE
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OPPORTUNITIES
USA

24%
of sales

REGIONAL CONQUESTS

1 of L’Oréal Sales.

1
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POTENTIAL CONSUMERS

GROWTH
US POPULATION

+12M
by 2030

REGIONAL CONQUESTS

1 Source: World Data Lab Consumer Class population
with daily spending over 12$ PPP.

1
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LEADERSHIP
IN MAKE-UP

& FRAGRANCE

US

REGIONAL CONQUESTS
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DYNAMISM
US DEMOGRAPHIC

MULTI-RACIAL POPULATION

X3
IN 10 YEARS

REGIONAL CONQUESTS

Census.gov. Retrieved 2024-07-09.
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1/3
OF GLOBAL

AFFLUENT POPULATION

60%
OF GLOBAL

SPEND

CONSUMERS
US AFFLUENT

REGIONAL CONQUESTS

Source: World Data Lab Consumer Class population and spending with daily spending over 80$ PPP.



C1 - Internal use

WITH
18 AMERICAN BRANDS

UNIQUE PORTFOLIO

REGIONAL CONQUESTS
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EMERGING MARKETS
DEMOGRAPHIC

2Bn
OF OUR POTENTIAL 

CONSUMERS

+500M
BY 2030

+250M
IN INDIA BY 2030

REGIONAL CONQUESTS

Source: World Data Lab Consumer Class population with daily spending over 12$ PPP.
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EMERGING MARKETS

DOUBLING SALES

3.5Bn
From

7Bn
To

IN 4 YEARS

<13% >16%
of sales of sales

REGIONAL CONQUESTS

1 Based on 2020 sales.      2 Based on 2024 sales.

1 2
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Emerging are ready for L’Oréal 

REGIONAL CONQUESTS
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&

RISE OF AFFLUENT
MIDDLE CLASS

E-COMMERCE
DEVELOPMENT

REGIONAL CONQUESTS
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N
um

b
er

 o
f 

co
un

tr
ie

s

EMERGING MARKETS
WHITE SPACES

REGIONAL CONQUESTS

Source: Internal data.



C1 - Internal use

USA

BRAZIL

SOUTH AFRICA

INDIA

CHINA

JAPAN

6 R&I regional hubs

LATIN
AMERICA

EUROPE

SUB-SAHARAN
AFRICA

SAPMENA

NORTH 
ASIA

incl. FRANCE

36 manufacturing 
Plants in 2024 
specialized by 
technology

NORTH
AMERICA

RIGHT FOOTPRINT
TO DRIVE EXPANSION

REGIONAL CONQUESTS
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REGIONAL CONQUESTS



C1 - Internal use

SECOND SPACE
CONSUMER
CLUSTER
CONQUESTS
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RECRUITMENT 
POTENTIAL 

TARGET
IN THE NEXT DECADE

2Bn
CONSUMERS

POTENTIAL

4.2Bn

1.3Bn

CONSUMERSCONSUMERS

Source: World Data Lab Consumer Class population with daily spending over 12$ PPP. L’Oréal users population from Kantar Study based on consumer purchase and consumer usage panel in 50 countries.

CONSUMER CLUSTER CONQUESTS
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1/5
OF

POTENTIAL CONSUMER

GEN Z

+150M
BY 2030

CONSUMER CLUSTER CONQUESTS

Source: World Data Lab Consumer Class population with daily spending over 12$ PPP.
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IN EMERGING MARKETS
GEN Z: CORE TARGET

DIGITAL & BEAUTY SAVVY

CONSUMER CLUSTER CONQUESTS
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+370M
OVER THE AGE OF 25

IN 2030

GEN Z

MORE DISPOSABLE INCOME

MORE SOPHISTICATED
BEAUTY ROUTINES

CONSUMER CLUSTER CONQUESTS

Source: World Data Lab Consumer Class population with daily spending over 12$ PPP.
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+200M
BY 2030

GEN A WILL BE
COMING OF AGE

CONSUMER CLUSTER CONQUESTS

Source: World Data Lab Consumer Class population with daily spending over 12$ PPP.
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RECRUITING GEN Z
WITH INNOVATION

CONSUMER CLUSTER CONQUESTS



C1 - Internal use

MALE PRODUCTS

<10%
OF GLOBAL BEAUTY MARKET

MEN

1/2
OF OUR CONSUMER 

BASE

1/4
OF GLOBAL BEAUTY

USAGE

CONSUMER CLUSTER CONQUESTS

Source: Internal sizing from BMS, Euromonitor and Kantar consumer usage panel.
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Hair care

Fragrances

Face cleansing

Face care

MENWOMEN

41%

34%

23%

19%

59%

66%

77%

81%

CONSUMER CLUSTER CONQUESTS

Source: Internal sizing from BMS, Euromonitor and Kantar consumer usage panel.

CATEGORY OPPORTUNITIES
MEN
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MEN
CHANGING ROUTINES

CHINA EUROPE

PENETRATION OF
FACIAL SKINCARE & CLEANSING 

51% 32%

CONSUMER CLUSTER CONQUESTS

Source: Kantar consumer individual purchase panel China MATQ3- 2024 and Europe 4 (France, Spain, Germany, Italy) MAT Q2-2024 Face care AND cleansing.
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1/2
OF

CONSUMERS IN INDIA

MEN
REGIONAL DISPARITIES

CONSUMER CLUSTER CONQUESTS

Based on 2024 sales.
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+200M
POTENTIAL CONSUMERS

60+ COHORT

CONSUMER CLUSTER CONQUESTS

2025 2030
850M >1Bn

Source: World Data Lab Consumer Class population with daily spending over 12$ PPP.
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BY 2030

BOOMERS GEN X
2/3 1/3

50%
IN DEVELOPED MARKETS

60+ COHORT

CONSUMER CLUSTER CONQUESTS

Source: World Data Lab Consumer Class population with daily spending over 12$ PPP.



C1 - Internal use

60+ SPENDING POTENTIAL

CONSUMER CLUSTER CONQUESTS

Gen Z Gen Y Gen X Boomers

ADVANCED
ECONOMIES

21%
OF THE POPULATION

28%
OF BEAUTY DEMAND

60+

&

$420
$390

$250

$170

Source: World Data Lab Consumer Class population with daily spending over 12$ PPP.
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THIRD SPACE
BEAUTIES
OF THE FUTURE
& NEW TECHNOLOGIES
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LONGEVITY
LIVE BETTER
FOR LONGER

NEW TECHNOLOGIES
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B IOTECH

NEW TECHNOLOGIES
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LONGEVITY
INTEGRATIVE
SCIENCE

15 YEARS
OF ADVANCED RESEARCH

38 SCIENTIFIC PUBLICATIONS

NEW TECHNOLOGIES
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LONGEVITY
SKIN WHEEL

POWERED
BY AI LONGEVITY CLOUD 

267 BIOMARKERS

NEW TECHNOLOGIES
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Cell BioPrint

NEW TECHNOLOGIES
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MARKET  

~15Bn 

SUPPLEMENTS
BEAUTY

LONG-TERM GROWTH
~+7% 

NEW TECHNOLOGIES

Source: Strategia Partners Study including Cosmetic supplements (hair, skin & nails) and beauty supplements with proven scientific impact (women’s health, microbiome, sleeping care).



C1 - Internal use

NEW TECHNOLOGIES
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CELLBIO PRINT

Cell BioPrint

DEVICES
NEW TECHNOLOGIES
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NEW TECHNOLOGIES
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NEW TECHNOLOGIES
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OBSERVATION
& PARTNERSHIPS

PARTICIPATIONS
IN CLINICS

SCIENTIFIC
PARTNERSHIP

& 10% PARTICIPATION

OUR BRANDS

NEW TECHNOLOGIES

AESTHETICS

CANADA

CHINA
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CONCLUSION
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NEXT CHAPTER

ADVENTURE
OF THE

THE
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SCIENCE
AT THE HEART
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BEAUTY
AUGMENTED

BY AI
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“This document does not constitute an offer to sell, or an offer to buy L'Oréal shares. If you wish to obtain more
comprehensive information about L'Oréal, please refer to the public documents registered in France with the Autorité des
Marchés Financiers (which are also available in English on our internet site: www.loreal-finance.com). This document may
contain some forward-looking statements. Although the Company considers that these statements are based on
reasonable hypotheses at the date of publication of this release, they are by nature subject to risks and uncertainties which
could cause actual results to differ materially from those indicated or projected in these statements.”

Disclaimer


